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In partcular, knkd's new programme launched in 2016 on Research on Operational Challenges of MFIs in Bangladesh which intends Io analyse pricrity issues of
MFI operations in Bangladesh, being undertaken in close participation and collabaration with MFIs  thermsehes, is a unique axample of participatory research in
the microfinance sector. Another interesting example iz the inbd's Deepening Knowledge on Inclusive Finance in Bangladesh Programme, under wiech a senies of
activities including research and database developrment ane baing taken up.

For ensuring wider dissamination of InM activities, Knowledge Managarmant is publishing ‘InM Insights’ as a regular quartedy activity. This newslatter is amenging
as the voice of InM.  Ink training activities have also gathered speed and a ftotal of 1,200 MFI staff have been trained in 2016. The diploma in microfinance
programme i gradually emenging as a milestons of InM activities undar which the sixth batch is curently undergoing the diploma programme. Application has
been submitted to the University of Dhaka (DU for acceptance of InM as a Constituent institution and permissaon 1o lsunch a Master Degres Programime under
i tithe "Masters n Inclusive Finance and Entrepreneurship’. The dagras will be awarded by DU Thers i a strong felt nead in the sector for such a prograrmima
of shudies.

| strongly feel that the achievemnents of InM, under the leadership of its Executive Director Dr. Mustafa K Mujeri, during 2016 are indeed commendable. |
congratulate the hard working stafl of inkd for their all out efors in effectively managng the ransiomation of Inb as a dynamss Institule and a centre of excallence
in Bangladesh and the region. | also thank my colleagues in the Governing and General Bodies of InM for their whole hearted support and guidance and PKSF
andd MR for their strong suppor and assistancs in one way of ancther for enaliing InM to mowe forward. | hope that these encouragements and suppons 1o
It wiill further intensify in the coming years.

—_— -

Qaz Kholiquzzarnan Ahmad






During 2016, training acthilies of inkd have mostly been tangeted 1o MGEO-MFIz in aneas like scheduled and tailo-made cowrses, training of trainers, and traimng
evaluation. Along with strengthening cumrent fraining areas, new intiatives during the year include efforts to diversify the training programme and initiate
demand-driven regional Training programimes,

The graduation ceremony for the second and third batches of participants of the Diploma in Microlinance Programime was organised duing the vear. The
academic programma for the fifth and sixth baiches of paricipants also started in 2016. Duning the year, InM akso re-designed the  Diploma Programmes on the
bags of indings Irom an opEinkon sursey among the paricipating MFIs,

During 2016, Ind establshed the School of Inclusihve Finance under which activities are being finalised to start the Masier in Inclusse Finance and
Entrapreneurship (MIFE) Programme. Wi have taken measures to affiliate Inh Scholl of Inclusive Finance with the University of Dhaka so that the degree will be
awarded by Dhaka University, As a part of expanding infemational collaboration, Inkd organised alondg with China Association of MecroSinance (CAM) an exposune
visit to Bangladesh for a 13-member Chinese Delegation comprising senior professionals during Saptember 2016.

The major focus of Administration during 2016 has been on intensifying its eforts to update and ensure compliance with set rules and reguiations to enhance
organigational ransparency and accountabity, It stared a time-bound process of intreducing sutcmation n Ofice Managemen! Syslem during the vear. In
Finance and Accounts, 8 major re-organising of activities is currenthy underway under which further autamation of all reevant activities has beean given priceity.

Owerall, the efforts during 2016 have bean focused on giving InM a relatively strong base through ensuring a good stant, deploying committed staff, and expanding
institional linkages and netwarks, The efiors will conlinue 1o culiure and expand these along new diections and develop capacity for sustaining and expanding
fudure activities which will guarantes its institutional Sustainability,

For InM, probably the most critical area of concen is financial sustainability, In this regard, although one may argue that thera is no strong argument 1o expect
that a social institution ke Inb should fully fund al its activities from its own revenue sowrces either at presant or in future, the reality is that Ind shall have to
divelop adequate funding mechanism based on realistic axpectations, For the purpase, Ind plans to adopt a  strategy of exploiting multiple sources of finance
&.3. cone funding, grant funding, and project funding in a coherent manner,

Meadiass to say, the successes achieved by INM during the year have been made possible by the strategic vision, leadership, and guidance of the Chakman of

the Institute, Dr. Cas Khobquzzaman Ahrmad, and the members of the Govemning Body and the General Body. W express our dissp gratituce to all of tham.
Finally, | would like to express my deep appreciation for the untiing efforts put by all InM staff in realising our dream of tuming InM into a centre of excellence.

SAta

Mustafa K. Mujeri
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