
Brief on Risk Management and Monitoring in Microfinance Operations 

at Field Level 
 

Duration: 3 Days 
 

Language: Bangla (Native Language) and English 
 
 
 
 
 

 
Course Brief:  
 
This training has been designed to enhance the participant’s 

capabilities necessary for effective risk management of 

microfinance operations. Further, this course will assist in the 

development of practical knowledge on monitoring and 

evaluation of microfinance programmes. The participants will 

also learn the ways to design an effective monitoring system 

and to apply this in their own organisations. 

 
 

 
Target Participants: 

 
Mid-level to senior level staff including Branch Managers, 

Programme Managers, Programme Coordinators of MFIs 

 
 

 
Course Objectives: 

 
After completion of the programme, participants will be able to: 

 
–   EXPLAIN risk management framework and major risks of MFIs. 

 
–   IDENTIFY, assess and priorities risks; develop strategies to mitigate risks. 

 
–   DESCRIBE key roles and responsibilities in mitigating risk at operational level. 

 
–   IDENTIFY the early signals to avert the losses due to delinquency. 

 
–   REVIEW and upgrade their existing M&E System. 

 
–   DEVELOP M&E Matrix for a microfinance Programme. 


