
Brief on Key Performance Indicators (KPI) of Monitoring and Auditing for MFIs 

Duration: 3 Days 

Language: Bangla (Native Language) and English 

  

 

Course Brief: 

This three-day course is intended to sharpen participants’ skills in 

reviewing and interpreting operational performance through using key 

performance indicators (KPI). Through this tailor-made course participants 

will become capable to assess financial risks inherent in microfinance 

institutions and choose strategies to improve performance for sustainability.  

 

 

Target Participants: 

The intended participants are Mid-level to Senior Level staff including 

Microfinance Programme Managers, Programme Coordinators of MFIs 

 

Course Objectives: 

After completion of the programme, participants will be able to: 

– DESCRIBE the Concept of KPI and its Relevancy in Monitoring and Auditing. 

– UNDERSTAND Financial Statements for Setting Financial Indicators. 

– INTERPRETProductivity, Efficiency, and Portfolio Quality in Microfinance Programmeme. 

– CALCULATEProfitability & Sustainability, Liquidity & Solvency in Microfinance Programmeme. 

– DEFINEAsset Liability Management in line with MRA and PKSF Compliance. 

– EXPLAIN Internal Control System of MFIs and Do's & Don'ts of Audit: based on PKSF and MRA 

Guidelines. 

 


